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Reconciliation Australia commends Western Sydney 
Community Forum on the formal endorsement of its 
third Innovate Reconciliation Action Plan (RAP).

Since 2006, RAPs have provided a framework 
for organisations to leverage their structures and 
diverse spheres of influence to support the national 
reconciliation movement. 

With close to 3 million people now either working or 
studying in an organisation with a RAP, the program’s 
potential for impact is greater than ever. Western 
Sydney Community Forum continues to be part of 
a strong network of more than 3,000 corporate, 
government, and not-for-profit organisations that have 
taken goodwill and transformed it into action. 

The four RAP types — Reflect, Innovate, Stretch 
and Elevate — allow RAP partners to continuously 
strengthen reconciliation commitments and constantly 
strive to apply learnings in new ways. 

An Innovate RAP is a crucial and rewarding period in an 
organisation’s reconciliation journey. It is a time to build 
the strong foundations and relationships that ensure 
sustainable, thoughtful, and impactful RAP outcomes 
into the future.
 
An integral part of building these foundations is 
reflecting on and cataloguing the successes and 
challenges of previous RAPs. Learnings gained through 
effort and innovation are invaluable resources that 
Western Sydney Community Forum will continuously 
draw upon to create RAP commitments rooted in 
experience and maturity. 

These learnings extend to Western Sydney 
Community Forum using the lens of reconciliation 
to better understand its core business, sphere 
of influence, and diverse community of staff and 
stakeholders. 

The RAP program’s emphasis on relationships, 
respect, and opportunities gives organisations a 
framework from which to foster connections with 
Aboriginal and Torres Strait Islander peoples rooted 
in mutual collaboration and trust. 

This Innovate RAP is an opportunity for Western 
Sydney Community Forum to strengthen these 
relationships, gain crucial experience, and nurture 
connections that will become the lifeblood of 
its future RAP commitments. By enabling and 
empowering staff to contribute to this process, 
Western Sydney Community Forum will ensure 
shared and cooperative success in the long-term. 

Gaining experience and reflecting on pertinent 
learnings will ensure the sustainability of Western 
Sydney Community Forum’s future RAPs and 
reconciliation initiatives, providing meaningful 
impact toward Australia’s reconciliation journey.

Congratulations Western Sydney Community Forum 
on your third Innovate RAP and I look forward to 
following your ongoing reconciliation journey. 

Karen Mundine

Chief Executive Officer

Reconciliation Australia

“ Learnings gained through effort
and innovation are invaluable 
resources that Western 
Sydney Community Forum will 
continuously draw upon to create 
RAP commitments rooted in 
experience and maturity. 

A statement from the CEO of Reconciliation Australia
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Western Sydney Community Forum (WSCF) 
honours, values and respects Aboriginal and 
Torres Strait Islander peoples as the sovereign 
Traditional Custodians of the unceded lands and 
waters on which we work, live and play. WSCF 
recognises and celebrates all Aboriginal and 
Torres Strait Islander peoples along with their 
cultures, traditions and heritage. 

WSCF recognises Aboriginal and Torres Strait 
Islander peoples as the First Peoples of Australia 
and is committed to the wellbeing and success 
of Aboriginal and Torres Strait Islander peoples 
in Western Sydney. WSCF pays our respect to 
Elders past and present, and value and appreciate 
their leadership and guidance. As the regional 
industry leader, we strive to continue to develop 
our existing partnerships and collaborations, 
form and foster new relationships, and explore 
new possibilities with Aboriginal and Torres Strait 
Islander stakeholders and community members. 

We strive to listen to and share the stories, 
guidance, histories and experiences of 
Aboriginal and Torres Strait Islander 
communities, to ensure that truth-telling and 
authentic action continue to happen.

WSCF aims to contribute to building a 
system which improves education, health 
and housing opportunities, works towards a 
greater connection to culture for First Nations 
people, and leads to better outcomes for the 
communities of the region we represent. We 
will do this by prioritising the development 
of our organisation’s cultural competency to 
deliver sustainable outcomes, through the 
nomination of WSCF Elders for a three (3) year 
cycle for our Elders Program (Elders on Team). 
We will also continue to lead and shape the 
way in which the human services sector in our 
region works alongside Aboriginal and Torres 
Strait Islander individuals, groups, communities, 

Our Vision for Reconciliation

Professor Andy Marks
Chair

Ms Billie Sankovic
Chief Executive Officer

“ WSCF aims to contribute to building a system which
improves education, health and housing opportunities, 
works towards a greater connection to culture for 
First Nations people, and leads to better outcomes 	
for the communities of the region we represent.

businesses and organisations, in collaboration 
with Elders across the region, with government 
at all levels, business, community industry and 
community leaders.

We encourage our members, colleagues and 
partners to join us in this journey of reconciliation.
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Our Business
At WSCF, we believe the greatest asset of our 
region is its people. We ensure the community 
is part of the regional, state and national 
conversation, to build inclusive, sustainable and 
thriving communities within it. It is this belief 
that influences our approach to leading and 
shaping inclusive and sustainable communities 
in Western Sydney, now and for future 
generations.

WSCF is the regional peak social development 
council for communities and community 
organisations in Western Sydney. Our team 
facilitates a voice for communities and the 
people working with the challenges facing the 
region.

We work with community groups and 
organisations, partner with government 
across all its levels and services, and join with 
regional and local businesses on initiatives to 
ensure that the needs of the region are being 
heard and addressed. We drive outcomes 
to collectively make an impact in building a 
thriving and inclusive region.

Western Sydney is home to almost 2.6 million 
people, of whom nearly 55,000 are Aboriginal 
and/or Torres Strait Islander people. This region 
sits on the lands of the Dharug, Gundungurra 
and Dharawal peoples. Western Sydney 
includes the local government areas of: 

	Q Blacktown 

	Q Blue Mountains 

	Q Camden 

	Q Campbelltown 

	Q Canterbury-Bankstown 

	Q Cumberland 

	Q Fairfield 

	Q Hawkesbury 

	Q Liverpool 

	Q Parramatta 

	Q Penrith 

	Q The Hills 

	Q Wollondilly

WSCF employs 10-15 staff including primary 
consultants, and has one office/site location at 
100 George Street Parramatta. 

Over the years, WSCF has shown continuous 
commitment to providing services, programs, 
opportunities and support for Aboriginal and 
Torres Strait Islander peoples in Western Sydney, 

through the use of government funding. WSCF has 
not yet created an identified Aboriginal and Torres 
Strait Islander position, however we are investigating 
opportunities for the future. We currently have two 
primary consultants in non-identified positions who 
identify as Aboriginal and/or Torres Strait Islander. 
We have also been able to develop an Elders on 
Team Program, which currently includes two Elders 
from the Dharug and Gundungurra Countries on 
three year agreement cycles. Elders inform and guide 
our work and are remunerated for their time and 
cultural expertise.

Some of the work delivered by WSCF includes the 
Build Beyond Bricks topic papers, which provided 
succinct data and recommendations across ten 
areas such as Aboriginal and Torres Strait Islander 
communities, people with disability, and culturally 
and linguistically diverse communities. The aim of 
these topic papers is to assist in representation to 
government, and policy and decision makers.

The ZEST Award Ceremony is an annual event 
hosted by WSCF, which showcases the notable 
achievements and milestones made by community 
service organisations in Western Sydney. Individuals, 
groups, organisations and projects are nominated for 
specific categories, and the winners are announced 
on the award night. Local performances are also 
hired as entertainment on the night. The aim of this 
award ceremony is to elevate the profile of, and 
provide a platform for, the hardworking people and 
organisations in the community services industry in 
Western Sydney.
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As the regional peak for the human services 
sector in Western Sydney, we aim to lead and 
shape the way in which the industry approaches 
the notion of reconciliation, generates meaningful 
partnerships, and collectively works towards 
reconciliation. This Reconciliation Action Plan 
(RAP) will guide the way in which we do this, and 
will keep us accountable when collaborating with 
organisations, communities and individuals to 
progress through the reconciliation journey as a 
community.

There are four types of RAP: Reflect, Innovate, 
Stretch and Elevate. WSCF’s first RAP was an 
Innovate RAP developed for the period of 2015-
2017. This allowed our organisation to gain a 
deeper understanding of our sphere of influence 
and to work towards implementing reconciliation 
initiatives after an initial scoping of reconciliation 
opportunities. Since the creation of the first RAP, 
there has been an ongoing commitment and 

Our RAP
allocation of resources to continuing WSCF’s 
progress in reconciliation, which included the 
creation of the subsequent Innovate RAP for 
2020-2022. The development of our RAPs 
and the ongoing work with service providers 
across the region demonstrate our dedication 
to challenging ourselves, developing and 
strengthening relationships, and achieving our 
reconciliation goals.

Changes and challenges such as organisational 
structure, periods of high staff turnover, 
COVID-19, the ongoing growth of the region 
and continuing social reforms, have renewed our 
organisations’ focus on addressing social policy 
priorities and pursuing opportunities for the 
region. These opportunities include leveraging 
partnerships with stakeholders traditionally 
outside of the sector such as business. This 
has provided new avenues for the sector and 
communities in Western Sydney.

This RAP is a fundamental framework that 
underpins the work of WSCF at all levels, 
namely the Board of Directors, Leadership 
and Staff teams. Any decisions made in 
relation to our organisation’s reconciliation 
work with Aboriginal and Torres Strait Islander 
communities in Western Sydney has and will 
continue to be guided by long-standing First 
Nations partners such as Uncle Greg Simms 
OAM and Aunty Carol Cooper OAM, who 
are currently the WSCF Elders on Team. The 
WSCF Elders are consulted bi-monthly on the 
progress of the initiatives being delivered by the 
organisation as well as new opportunities that 
are to be taken up to create change. 
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The RAP Working Group champions and members 		
are listed below:

Champion/Leads

	Q Director Policy & Programs (Champion)

	Q Elders on Team

Members/Supports

	Q Manager Policy & Programs

	Q Projects Manager

	Q Policy & Programs Officer

	Q Business Administration Officer

As an organisation, we would like to recognise and thank 
all the devoted individuals who have been involved in 
the development of this document including Uncle Greg 
Simms OAM and Aunty Carol Cooper OAM.
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Since our first RAP launched in 2015, WSCF 
has been dedicated to ensuring that Aboriginal 
and Torres Strait Islander peoples are given 
equitable opportunities and resources to thrive 
in the Western Sydney region. We are constantly 
improving our organisation by embedding cultural 
safety and responsiveness into our practices and 
being a leading example in the human services 
sector. We have continued to nurture long-
standing relationships and form new connections 
with Aboriginal and Torres Strait Islander 
individuals, organisations and businesses.

We have made steady progress in our 
reconciliation journey since our last RAP was 
launched in 2020. Sixty-one percent of the 
deliverables in our last RAP have been completed. 
We have organised and delivered cultural 
awareness training to internal staff as well as 
community sector organisations, in partnership 
with Aboriginal facilitator and primary consultant 
Anny Druett. We have reviewed policies and 
procedures, including introducing new guidelines 
for paid participation for people with lived 

Achievements, challenges and lessons 
from our previous RAP

experience. Additionally, we now require the 
integration of Aboriginal and Torres Strait Islander 
perspectives, needs and goals into the workload 
of every staff member, not only those in the RAP 
Working Group.

Most notably, we have developed the Elders 
on Team Program, formalising the relationship 
between WSCF and the Elders we work with. The 
program aims to provide recognition and payment 
to Elders for their work for WSCF, and to embed 
cultural advice and input by Aboriginal and Torres 
Strait Islander Elders into WSCF’s operations. 
The Elders on Team provides direct advice to our 
Board, and their guidance influences any issue or 
decision that may impact Aboriginal and Torres 
Strait Islander peoples in the region as well as 
broader organisational priorities. 

WSCF also recognises that 26 January is a 
painful reminder of systemic discrimination and 
exclusion that impacts Aboriginal and Torres 
Strait Islander peoples to this day. For many, it 
represents the site where lives were lost, culture 

was degraded, and people and places were 
destroyed. WSCF considered the current legal 
requirements and entitlements surrounding 
public holidays and made the decision to provide 
staff with the option to work on that day. These 
achievements have created the momentum 
for the cultural shift that we have seen in our 
workplace in recent years and has helped us 
to embrace inclusion and contribute further to 
driving reconciliation outcomes. 

Due to factors including staff turnover, 
organisational restructure, the COVID-19 
lockdowns in Western Sydney in previous years, 
and sector reforms, WSCF has experienced 
reduced staff capacity which has impacted the 
process of implementing the deliverables set 
out in our RAP. However, despite the turbulent 
organisational and systemic changes we have 
seen and experienced, we are now better at 
recognising gaps in our knowledge, operations 
and service delivery. This allows us to more 
readily see the opportunities for improvement in 
terms of achieving our reconciliation goals.
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Relationships

Western Sydney is home to nearly 55,000 Aboriginal and Torres Strait Islander peoples, which make up around 60 per cent of Greater Sydney's Aboriginal and 
Torres Strait Islander population. As the region's peak social development council, WSCF recognises the significance and value of the relationships and partnerships 
we have built and maintained with Aboriginal and Torres Strait Islander individuals, groups, businesses and organisations. WSCF always strives to improve relations 
with Aboriginal and Torres Strait Islander peoples, to collectively move towards a safer and more equitable future for everyone.

WSCF focus area: Drive advocacy, Shape service delivery

Action Deliverable Timeline Responsibility

1.	 Establish and maintain mutually 
beneficial relationships with Aboriginal 
and Torres Strait Islander stakeholders 
and organisations with shared 
strategic priorities. 

a)	 Meet with local Aboriginal and Torres Strait Islander 
stakeholders and organisations to develop guiding 
principles for future engagement.

September 2024 Policy & Programs Officer

b)	 Develop and implement an engagement plan to work 
with Aboriginal and Torres Strait Islander stakeholders 
and organisations.

September 2024 Policy & Programs Officer

c)	 Establish further relationships with Aboriginal and 
Torres Strait Islander organisations, groups and 
individuals in South West Sydney.

August 2024 Manager Policy & Programs

d)	 Meet with local Aboriginal and Torres Strait Islander 
individuals and organisations to address the 
recommendations made in our Build Beyond Bricks 
topic paper.

October 2024 Manager Policy & Programs

e)	 Represent the organisation at the Parramatta Koori 
Interagency and the South West Sydney Koori 
Interagency.

August 2024 Policy & Programs Officer
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Action Deliverable Timeline Responsibility

2.    Build and nurture relationships 
through celebrating National 
Reconciliation Week (NRW).

a)	 Circulate Reconciliation Australia’s NRW resources 
and reconciliation materials to our staff including email 
signature banner.

April 2025 & 2026 Policy & Programs Officer

b)	 Ensure RAP Working Group members participate in 
external NRW events.

27 May- 3 June 
2025, 2026 

RAP Working Group 
Champion

c)	 Encourage and support staff and senior leaders 
to participate in external events to recognise and 
celebrate NRW.

May 2025 & 2026 RAP Working Group 
Champion

d)	 Create and circulate a list of NRW events in Western 
Sydney to our staff and encourage at least 50% to 
attend and support these events.

May 2025 & 2026 Policy & Programs Officer

e)	 Organise at least one NRW event each year for the 
Western Sydney region.

27 May- 3 June 
2025, 2026 

Policy & Programs Officer

f)	 Register all WSCF NRW events on Reconciliation 
Australia’s NRW website.

May 2025 & 2026 Policy & Programs Officer

g)	 Incorporate the process of rapport building, 
development and coordination of a NRW event into all 
staff work plans.

May 2025 & 2026 Manager Policy & Program

h)	 Encourage all Western Sydney organisations who are 
hosting a NRW event to register it on Reconciliation 
Australia’s website, through platforms such as email, 
website, social media and other forums.

April 2025 & 2026 Projects Manager
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Action Deliverable Timeline Responsibility

3.	 Promote reconciliation through our 
sphere of influence.

a)	 Develop and implement a staff engagement strategy to 
raise awareness of reconciliation across our workforce.

November 2024 RAP Working Group 
Champion

b)	 Formally invite key stakeholders to the launch of our 
RAP including (but not limited to) Aboriginal and Torres 
Strait Islander individuals and organisations who have 
been involved with the document through consultation.

August 2024 Policy & Programs Officer

c)	 Inform and communicate WSCF’s commitment to 
reconciliation publicly, including WSCF members, 
partners, subscribers and the broader community, via 
email and social media. 

August 2024 RAP Working Group 
Champion

d)	 Explore opportunities to positively influence external 
stakeholders to drive reconciliation outcomes.

February 2025 Projects Manager

e)	 Collaborate with RAP organisations and other like-
minded organisations to develop innovative approaches 
to advance reconciliation.

September 2024 Projects Manager

f)	 Launch the RAP once endorsed by Reconciliation 
Australia.

September 2024 RAP Working Group 
Champion

g)	 Ensure all staff consider and/or integrate the priorities 
outlined in the RAP at the initial planning stage of all 
their projects and events.

August 2026 Manager Policy & Programs

h)	 Ensure staff participate in community-driven 
reconciliation and anti-racism conversations, projects 
and campaigns as they arise.

August 2026 RAP Working Group 
Champion
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Action Deliverable Timeline Responsibility

4.	 Promote positive race relations 
through anti-discrimination 
strategies.

a)	 Conduct a review of HR policies and procedures to 
identify existing anti-discrimination provisions and 
future needs.

December 2024 Director Policy & Programs

b)	 Develop, implement, and communicate an anti-
discrimination policy for our organisation.  

February 2025 Director Policy & Programs

c)	 Engage with Aboriginal and Torres Strait Islander staff 
and/or Aboriginal and Torres Strait Islander advisors to 
consult on our anti-discrimination policy.

January 2025 Director Policy & Programs

d)	 Support the executive leadership team and broader 
staff team to further understand the effects of racism, 
including through WSCF’s Anti-Racism Working Group. 

August 2024 Policy & Programs Officer

Action Deliverable Timeline Responsibility

5.	 Explore avenues to support and 
resource Aboriginal and Torres Strait 
Islander groups and interagencies.

a)	 Explore potential involvement and participation with 
Aboriginal led interagencies across other Western 
Sydney Local Government Areas.

December 2024 Manager Policy & Programs

b)	 Explore the usage of WSCF workspace for Aboriginal 
and Torres Strait Islander led groups as required.

August 2025 Business Administration 
Officer

c)	 Explore opportunities for collaboration with Aboriginal 
and Torres Strait Islander groups and organisations.

August 2025 Manager Policy & Programs
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Respect

WSCF honours and celebrates the cultures, heritage, languages, history and lived experience of Aboriginal and Torres Strait Islander peoples. We recognise the 
privilege we have in being allowed to draw upon this knowledge and wisdom to improve our policies and practices. We promote the understanding and appreciation 
of Aboriginal and Torres Strait Islander peoples’ lands and history among our internal staff team and to our many stakeholders. 

WSCF focus area: Drive advocacy, Shape service delivery

Action Deliverable Timeline Responsibility

6.    Increase understanding, value and 
recognition of Aboriginal and Torres 
Strait Islander cultures, histories, 
knowledge and rights through cultural 
learning.

a)	 Conduct a review of cultural learning needs within our 
organisation.

August 2024 RAP Working Group 
Champion

b)	 Consult local Traditional Custodians and/or Aboriginal 
and Torres Strait Islander advisors to inform our cultural 
learning strategy.

September 2024 RAP Working Group 
Champion

c)	 Develop, implement, and communicate a cultural 
learning strategy for our staff.

October 2024 RAP Working Group 
Champion

d)	 Provide opportunities for RAP Working Group 
members, managers and other key leadership staff to 
participate in formal and structured cultural learning 
such as organising face-to-face cultural awareness 
training for internal staff.

January 2025 Manager Policy & Programs

e)	 Organise cultural awareness training for community 
sector organisations in the region through partnerships 
with Aboriginal and Torres Strait Islander training 
providers and offer subsidised rates for WSCF 
members and small/voluntary organisations.

February 2026 Manager Policy & Programs
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Action Deliverable Timeline Responsibility

7.	 Demonstrate respect to Aboriginal 
and Torres Strait Islander peoples by 
observing cultural protocols.

a)	 Increase staff’s understanding of the purpose and 
significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to 
Country protocols.

August 2024 Policy & Programs Officer

b)	 Review cultural protocol document, including protocols 
for Welcome to Country and Acknowledgement of 
Country.

August 2024 RAP Working Group 
Champion

c)	 Invite a local Traditional Owner or Custodian, such 
as a WSCF Elder on Team, to provide a Welcome 
to Country or other appropriate cultural protocol at 
significant events each year including our Annual ZEST 
Awards.

June 2025, 2026 Manager Policy & Programs

d)	 Invite WSCF Elders on Team to represent the WSCF 
ZEST Awards as Ambassadors.

June 2025, 2026 Manager Policy & Programs

e)	 Include an Acknowledgement of Country or other 
appropriate protocols at the commencement of 
important meetings such as the Western Sydney 
Regional Community Care Forum, Western Sydney 
Leaders Mixer, Generation Community and at all 
trainings/consultations provided.

July 2026 Manager Policy & Programs
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Action Deliverable Timeline Responsibility

8.	 Build respect for Aboriginal and 
Torres Strait Islander cultures and 
histories by celebrating NAIDOC 
Week. 

a)	 RAP Working Group to participate in an external 
NAIDOC Week event.

First week in July 
2025, 2026

RAP Working Group 
Champion

b)	 Review HR policies and procedures to remove barriers 
to staff participating in NAIDOC Week.

February 2025 Director Policy & Programs

c)	 Promote and encourage participation in external 
NAIDOC events to all staff, with a minimum of 50% of 
the staff attending an external event.

First week in July 
2025, 2026

Manager Policy & Programs

d)	 In consultation with Aboriginal and Torres Strait Islander 
stakeholders, hold an internal NAIDOC Week event.

First week in July 
2025, 2026

Policy & Programs Officer
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Opportunities

As the regional peak, WSCF works towards supporting the sector, improving existing systems, and increasing access to opportunities for Aboriginal and Torres 
Strait Islander peoples in terms of business, employment, or professional or personal purposes. We recognise the unique perspectives that Aboriginal and Torres 
Strait Islander employees, businesses, and stakeholders bring, and we strive to embed these perspectives across all of our practices and also across all levels of 
community, business and government in Western Sydney.

WSCF focus area: Drive advocacy, Shape service delivery, Maintain organisational strength

Action Deliverable Timeline Responsibility

9.	 Improve employment outcomes by 
increasing Aboriginal and Torres Strait 
Islander recruitment, retention, and 
professional development. 

a)	 Build understanding of current Aboriginal and Torres 
Strait Islander staffing to inform future employment and 
professional development opportunities.

February 2025 Director Policy & Programs

b)	 Engage with Aboriginal and Torres Strait Islander staff 
from other organisations to consult on our recruitment, 
retention and professional development strategy.

April 2025 Director Policy & Programs

c)	 Develop and implement an Aboriginal and Torres 
Strait Islander recruitment, retention and professional 
development strategy.

November 2025 Director Policy & Programs

d)	 Advertise job vacancies in Aboriginal and Torres Strait 
Islander media such as Koori Mail and relevant social 
media to effectively reach Aboriginal and Torres Strait 
Islander stakeholders.

July 2026 Manager Policy & Programs

e)	 Review HR and recruitment procedures and policies to 
remove barriers to Aboriginal and Torres Strait Islander 
participation in our workplace.

February 2025 Director Policy & Programs



INNOVATE RECONCILIATION ACTION PLAN	 17

f)    Support organisations across the region and sector in 
promoting professional development opportunities for 
Aboriginal and Torres Strait Islander peoples by sharing 
information in our Community Care News Digest 
monthly newsletter.

July 2026 RAP Working Group 
Champion

g)   Investigate opportunities for Aboriginal and Torres Strait 
Islander professional development, such as identified 
internships and graduate positions.

October 2025 Director Policy & Programs

h)    Investigate membership options with YARPA NSW 
Indigenous and Employment Hub.

December 2025 Policy & Programs Officer

Action Deliverable Timeline Responsibility

10.	 Increase Aboriginal and Torres Strait 
Islander supplier diversity to support 
improved economic and social 
outcomes.

a)	 Develop and implement an Aboriginal and Torres Strait 
Islander procurement strategy.

December 2025 Director Policy & Programs

b)	 Investigate Supply Nation membership. December 2025 Policy & Programs Officer

c)	 Develop and communicate opportunities for 
procurement of goods and services from Aboriginal 
and Torres Strait Islander businesses and organisations 
to staff.

December 2024 Manager Policy & Programs

d)	 Review and update procurement practices to remove 
barriers to procuring goods and services from 
Aboriginal and Torres Strait Islander businesses.

December 2025 Director Policy & Programs

e)	 Develop commercial relationships with Aboriginal and 
Torres Strait Islander businesses.

December 2025 Manager Policy & Programs
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Action Deliverable Timeline Responsibility

11.	 Increase Aboriginal and Torres Strait 
Islander representation in the ZEST 
Awards. 

a)	 Encourage Aboriginal and Torres Strait Islander 
organisations and individuals to be nominated for the 
ZEST Awards. 

April 2025, 2026 Policy & Programs Officer

b)	 Use the ZEST Awards as a platform to discuss issues 
and topics important to Aboriginal and Torres Strait 
Islander peoples.

June 2025, 2026 Manager Policy & Programs

c)	 Ensure that Aboriginal and Torres Strait Islander 
peoples are represented in decision-making roles 
throughout the ZEST planning process.

June 2025, 2026 Manager Policy & Programs

Action Deliverable Timeline Responsibility

12.	 Develop partnerships with other 
organisations to build the capacity of 
Aboriginal and Torres Strait Islander 
organisations in Western Sydney.

a)	 Investigate opportunities to engage Aboriginal and 
Torres Strait Islander organisations in WSCF’s services.

June 2025 Policy & Programs Officer

b)	 Offer secondees from our organisation to Aboriginal 
and Torres Strait Islander organisations in Western 
Sydney to participate in skills and knowledge exchange.

February 2026 Manager Policy & Programs
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Action Deliverable Timeline Responsibility

13.	 Work with Government across all three 
levels to influence policy decisions 
regarding the wellbeing of Aboriginal 
and Torres Strait Islander peoples, 
to be informed by Aboriginal and 
Torres Strait Islander communities, 
community controlled organisations, 
and stakeholders.

a)	 Seek advice and guidance from WSCF Elders on Team 
regarding developing a formalised process for the 
consultation of Aboriginal and Torres Strait Islander 
peoples in the development of our policy submissions, 
including the possibility of setting up an Advisory 
Council consisting of Aboriginal and Torres Strait 
Islander individuals, groups and organisations that 
span across age, gender, lived experience, and other 
demographics.

May 2025 Director Policy & Programs

b)	 Ensure that all submissions relating to social justice and 
policy issues invite Aboriginal and Torres Strait Islander 
people’s perspectives.

July 2026 Manager Policy & Programs

c)	 Utilise the recommendations within the First Nations 
People Build Beyond Bricks paper when working on 
submissions and other projects.

July 2025 Manager Policy & Programs
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Governance

WSCF understands the significance of not only integrating Aboriginal and Torres Strait Islander needs and perspectives into our daily operations and service delivery, but 
also embedding it into our governance, leadership, and reporting. This is a foundational step that we have taken and continue to take in our journey towards improving our 
organisation, setting an example for other organisations, and working towards an equitable and sustainable future for all people in the Western Sydney region.

WSCF focus area: Maintain organisational strength

Action Deliverable Timeline Responsibility

14.	 Establish and maintain an effective 
RAP Working Group (RWG) with 
guidance from Aboriginal and 
Torres Strait Islander communities, 
community-controlled organisations, 
and stakeholders, to drive governance 
of the RAP.

a)	 Maintain Aboriginal and Torres Strait Islander 
representation on the RWG through guidance from the 
Elders on Team Program, as well as from Aboriginal 
and Torres Strait Islander communities, community-
controlled organisations, and stakeholders. 

August 2024,    
2025, 2026

RAP Working Group 
Champion

b)	 Establish and apply a Terms of Reference for the RWG. August 2024 RAP Working Group 
Champion

c)	 Meet bimonthly to drive and monitor RAP 
implementation and progress.

August, October, 
December, February, 
April, June, 2024, 
2025, 2026

Policy & Programs Officer

d)	 Oversee the development, endorsement and launch   
of this RAP.

August 2024 RAP Working Group 
Champion
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Action Deliverable Timeline Responsibility

15.	 Provide appropriate support for 
effective implementation of RAP 
commitments.

a)	 Define resource needs for RAP implementation 
including requesting a budget.

August 2024,    
2025, 2026

Policy & Programs Officer

b)	 Engage our senior leaders and other staff in the delivery 
of RAP commitments. 

August 2024,    
2025, 2026

RAP Working Group 
Champion

c)	 Define and maintain appropriate systems to track, 
measure and report on RAP commitments.

December 2024 RAP Working Group 
Champion

d)	 Appoint and maintain an internal RAP Champion from 
senior management.

August 2024,    
2025, 2026

RAP Working Group 
Champion
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Action Deliverable Timeline Responsibility

16.	 Build accountability and transparency 
through reporting RAP achievements, 
challenges and learnings both 
internally and externally.

a)	 Contact Reconciliation Australia to verify that our primary 
and secondary contact details are up to date, to ensure 
we do not miss out on important RAP correspondence.

August 2024,    
2025, 2026

Policy & Programs Officer

b)	 Contact Reconciliation Australia to request our unique 
link, to access the online RAP Impact Survey.

1 August             
2024, 2025

Policy & Programs Officer

c)	 Complete and submit the annual RAP Impact Survey to 
Reconciliation Australia.

30 September   
2024, 2025

Policy & Programs Officer

d)	 Report RAP progress to all staff and senior leaders quarterly. October, January, 
April, July 2024, 
2025, 2026

Policy & Programs Officer

e)	 Publicly report our RAP achievements, challenges and 
learnings, annually.

December         
2024, 2025

RAP Working Group 
Champion

f)	 Investigate participating in Reconciliation Australia’s 
biennial Workplace RAP Barometer.

May 2026 RAP Working Group 
Champion

g)	 Submit a traffic light report to Reconciliation Australia at 
the conclusion of this RAP.

July 2026 Policy & Programs Officer

h)	 Seek support from Reconciliation Australia, as required, 
regarding any NRW event, NAIDOC Week event, WSCF 
event, WSCF project or initiative focused on improving 
outcomes for Aboriginal and Torres Strait Islander 
peoples, or internal operational processes that WSCF 
lead or deliver.

July 2026 RAP Working Group 
Champion

Action Deliverable Timeline Responsibility

17.	 Continue our reconciliation journey by 
developing our next RAP. 

a)	 Register via Reconciliation Australia’s website to begin 
developing our next RAP.

December 2025 RAP Working Group 
Champion

https://www.reconciliation.org.au/wp-content/uploads/2021/10/developing-a-S.M.A.R.T.-RAP.pdf
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