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Western Sydney Community Forum - Our vision for reconciliation

Western Sydney Community Forum values, respects and acknowledges the Traditional Owners and
Custodians of the land on which we work and live and pay respect to the Elders past and present. We
promote mutual respect and understanding and we recognise and pay respect to all Aboriginal and
Torres Strait Islander peoples, their cultures and their heritage.

We work to continually develop and strengthen mutually beneficial relationships with Aboriginal and
Torres Strait Islander peoples, organisations and communities across Greater Western Sydney.

We want to provide leadership for the community sector, to show the benefits of working with
Aboriginal and Torres Strait Islander peoples and organisations.

We aim to be engaged with Aboriginal and Torres Strait Islander peoples in our project planning and
operations as our usual way of working, and part of our everyday business.

We work with gaps in service provision, building resources towards a goal of increasing capacity,
reflecting regularly to see if there are things we could be doing better.




John Boney is an Aboriginal artist. He has created this
artwork for the Western Sydney Community Forum
Reconciliation Action Plan. He likes to be known as “Muddy
Waters". He is from Goodooga in NSW and lives in the
Mount Druitt suburb of Tregear.

John says “This art is about people coming together in
Western Sydney. It's about people from the mountains,

the plains and the river. I incorporated the colours of the
Western Sydney Community Forum and some other colours
from Western Sydney.

It represents different people from all different areas all
meeting together in Western Sydney.



Western Sydney Community Forum - Our business

Western Sydney Community Forum (WSCF) works to build strong, organised communities by bridging the divide between communities and policymakers at the local,
regional, state and national levels. WSCF is the regional peak for Greater Western Sydney, resourcing the community sector to work effectively with communities,
especially vulnerable people. WSCF advocates on behalf of the community sector to address issues such as access to transport, affordable housing, and discrimination.
We provide leadership to community service organisations so they remain strong, resilient and enabled to deliver services to people and communities who face daily
life challenges within an ever-changing economic, social and political environment. We hold training, develop & facilitate partnerships and take issues to local, regional,
state and national government. We facilitate collaborative action and develop resources to enable community organisations to effectively address issues relating to
social justice and social inclusion. WSCF employs 10 people and is run by a Board of community sector representatives, with no current Aboriginal or Torres Strait
Islander representation.

WSCEF is funded to run several projects which resource and develop the Community Sector in Greater Western Sydney. WSCF currently has the following key projects:

e The Community Sector Development Project and the Home and Community Care Development (HACC) Project ensures that non-government organisations
and groups in Western Sydney are informed about social policy & program developments. It provides specialist support and leadership to Family and
Community services (FaCS) funded organisations through consultation/liaison, resources — including strategic planning and workshop facilitation, information
and advocacy. We assist services to reach all communities in the region.

e Transport Development Project works to tackle transport barriers and provide resources, including within Aboriginal communities.

Additionally we lead the following:

e The ZEST Awards, the annual celebration of innovation and creativity of the Community Sector, recognising and rewarding the great outcomes achieved in
Greater Western Sydney. The Awards, a partnership project between Western Sydney Community Forum, TRI Community Exchange and WESTIR, was initiated
to promote a positive image of Western Sydney.

WSCEF also leads on a number of partnerships including:

e Western Sydney Collective to bring Business, Government and community together to combine resource to tackle generation disadvantage.

e WS Homelessness Working Party to find local solutions to homelessness.

o WS Airport Alliance to bring jobs and resources to our region.

e Sydney Alliance to develop a voice for civil society and the common good in Sydney.

The following projects ended in June 2014 but demonstrate the range of work we do:

e Aboriginal Capacity Building Project. The project worked over four years to build on existing best practices and strengthen skills by working with and
supporting Aboriginal workers and organisations and other organisations who employ Aboriginal staff. The project worked to build up governance and
leadership skills of individuals, communities and local organisations towards effective participation in decision making, stronger local organisations and
community and improved services.

e The CALD Worker Mentoring Project was a two year pilot mentoring program focusing on the professional development of culturally and linguistically diverse
(CALD) workers in community-based organisations. The project worked to improve work practices with diverse communities through direct contact mentoring
relationships, build knowledge of community services culture and sector directions and found opportunities for professional growth and revitalisation.

WSCF has cross regional membership of over 200 community based organisations. We cover 15 Local Government Areas of Greater Western Sydney — Auburn,
Bankstown, Blacktown, Blue Mountains, Camden, Campbelltown, Fairfield, Liverpool, Penrith, The Hills, Hawkesbury, Holroyd, Wollindilly and Wingecarribee.




Our RAP

Through this Reconciliation Action Plan we aim to be leaders for the community sector and to be held accountable for our work towards our vision for a unified and
thriving Greater Western Sydney region that honours, respects and supports Aboriginal and Torres Strait Islander communities and organisations.
WSCF developed our Aboriginal Action Plan in 2008, leading into our Innovate RAP in 2015 — 2017.

WSCF's RAP is championed internally by Executive Officer, Mary Waterford, who is also an active member of the RAP Working Party. The RAP Working Party included
Shirley Blacklaws AOCB Officer (2011 2014), Lisa Foster WSCF Board (2010 2014), Mary Waterford (Executive Officer), Mary Kerr (Transport Development) and Louise
Sutcliffe (HACC Development) and consulted with Graham Davis King, Baabayn Women elders, Steven Ross (Aboriginal Development Officer, Parramatta Council).

WSCF has much to celebrate in our work over the past seven years. We have received funding for and implemented the Western Sydney Aboriginal Organisation
Capacity Building Project, April 2010 to July 2014 which assisted the organisation to deepen our work and relationships with local Aboriginal and Torres Strait Islander
communities. While it was challenging for a mainstream organisation to lead in this area, we continue to build relationships, credibility and trust with Aboriginal and
Torres Strait Islander organisations.

Other work WSCF has engaged in to promote reconciliation includes:

e Developing ‘We are Working as One - Milan-da ngiyani waan.gigilanha’ — A reflective practice guide for working with Aboriginal staff written by Shirley
Blacklaws, to assist managers to support and build positive relationships with Aboriginal and Torres Strait Islander employees (to be launched March 2015).

e Working closely with the Baabayn Women Elders (Baabayn Aboriginal Corporation) to support their strength, viability and growth so they can continue to
provide support and resources to vulnerable members of their communities in Mt Druitt. . This group are volunteers who run a healing centre for Aboriginal
and Torres Strait Islander peoples in Emerton. They are seeking to gain premises and resources to operate for fully across a wider area.

e Building a partnership with Family Worker Training & Development Inc. (FWT&D) to support the inaugural Western Sydney Aboriginal Women's Leadership
program 2013 2014 and providing funds to enable a second course 2014 2015, leading to matching funds from NSW Family and Community Services.

e Compiling Western Sydney Aboriginal and Torres Strait Islander Social Profile 2012 available on our website http://www.wscf.org.au/projects/aboriginal-
organisation-capacity-building.

e Developing a sustained partnership and signing a MOU in 2011 with the Joint Koori Interagency, a representative group of Leaders from across Sydney who
build support networks for workers, put on an annual Forum and link people & information through a website.

e Mentoring of staff in identified Aboriginal and/or Torres Strait Islander organisations.

e Building many strong relationships with Aboriginal and/or Torres Strait Islander organisations, community leaders and groups.

e Advocating for and developing transport solutions for Aboriginal and Torres Strait Islander communities across Western Sydney.

e Applying for Indigenous Advancement Strategy funds in 2014 in partnership with the Baabayn Women and Joint Koori Interagency for collaborative Aboriginal
and Torres Strait Islander capacity building projects.



http://www.wscf.org.au/projects/aboriginal-organisation-capacity-building
http://www.wscf.org.au/projects/aboriginal-organisation-capacity-building

In 2015-2017, Western Sydney Community Forum commits to:

Relationships

WSCF core work is within the geographic region with the largest communities of Aboriginal and Torres Strait Islander peoples in Australia - respectful and genuine

relationships are fundamental to WSCF's core business.

Focus area: Formal Launch and implementation of RAP

Action: Objective Responsibility Timeline Deliverables - How
1. The RAP Working Party (RWP) will continue to February, RWP Meetings will be held trimonthly; to oversee the development, launch and
actively monitor RAP development including, the Executive June implementation of the RAP.
implementation of actions, tracking progress, Officer September | The continued progress of the RAP will be communicated through WSCF
reporting and raising internal awareness of the RAP. 2015 -2017 | meetings, e-newsletters & social media platforms to internal and external
stakeholders.
2. WSCF will formally launch the Reconciliation Action | Executive March 2015 | Local Aboriginal Elder Jenny Ebsworth, Former WSCF Board member & ACBAG
Plan to develop and strengthen relationships with Officer Chairperson Lisa Foster and Aboriginal artist Graham Davis King will be invited to
Aboriginal and Torres Strait Islander peoples and speak at the RAP launch.
communities in western Sydney. Baabayn women Elders to provide input into the RAP before and after launch in
March 2015.
Members and Aboriginal and Torres Strait Islander peoples/organisations invited
to the RAP launch to provide opportunities to build relationships.
3. WSCF will continue to strengthen relationships and | Transport April & Develop a plan to support the Baabayn Aboriginal Corporation with
partner with Baabayn Women Elders. Development June 2015 - | administration, infrastructure, training, mentoring and grant submission writing.
(TD) 2016 Apply for funding to facilitate collaborative action projects with Baabayn women
Elders.
Regular attendance at Baabayn Women Elders’ meetings to discuss collaboration
on projects.
Partner with Baabayn Women Elders to assist them to procure premises,
resources and access to transport.
4. Completion & Launch of ‘We are Working as One” | EO Launch of "We are Working as One" Milan-da ngiyani waan.gigilanha” - A
Milan-da ngiyani waan.gigilanha” - A reflective March 2015 | reflective practice guide for working with Aboriginal staff written by Shirley

practice guide for working with Aboriginal staff
written by Shirley Blacklaws. This is a guide developed
to assist managers to support and build positive
relationships with Aboriginal and Torres Strait Islander
employees.

Blacklaws.
Publication of 100 copies and distributed to sector.
Publication as pdf. on WSCF website.




Sector Built in KPIs | Strategies developed to maintain existing relationships
4. WSCF will work closely with Aboriginal and Torres Development Feb August | e Resources on accessing Aboriginal and Torres Strait Islander organisations &
Strait Islander organisations in order to resource & HACC Team | 2015 & materials continued to be developed for WSCF website
identified capacity building strategies. 2016 e WSCF staff providing mentoring for individual staff in Aboriginal and Torres
Strait Islander organisations as required and within resources
EO and project WSCEF continues to attend relevant meetings and offer resources and support to
staff Jan 2015 - | Aboriginal and Torres Strait Islander organisations including: Joint Koori
Dec 2016 Interagency; Western Sydney Family Support Workers; Western Sydney Koori
Interagency, Parramatta Koori Interagency, FLAAG (Fairfield Liverpool Aboriginal
Action Group).
5. WSCF will continue to work in partnership with the | Sector Bi-monthly | WSCF to provide space and representation (as needed) at JKI Meetings and at the
Joint Koori Interagency (JKI). Development Planning annual JKI Forum.
(SD) March 2015 | Facilitation of JKI planning in March 2015.
WSCEF to assist with the development of the JKI Website.
6. Provide opportunities for WSCF staff to build Project Staff 27th May- | WSCF will organise or partner in an event each year to recognise and celebrate
relationships with Aboriginal and Torres Strait Islander | and RAP 3rd June National Reconciliation Week annually and register it on the Reconciliation
peoples and communities during National Working Party | 2015 & Australia website.
Reconciliation Week (NRW) celebrated 27th May - 3rd 2016

June.




Respect

Respect for Aboriginal and Torres Strait Islander peoples, cultures, land and histories are important to Western Sydney Community Forum and our core business activities.
We are a social justice organisation focused on the rights and welfare of Australia’s First Peoples. This is integral to our values.

Focus area: WSCF will focus on providing cultural competency resources for the community sector

Action

Responsibility

Timeline

Deliverables

1. WSCF will ensure community sector staff can
access knowledge of Aboriginal and Torres Strait
Islander local organisations in Western Sydney.

EO

May 2015

Maintenance and updating of resource list of Western Sydney Aboriginal
and Torres Strait Islander community organisations on WSCF website and
promotion amongst community sector organisations.

2.WSCF will establish protocols for "Welcome to
Country and Acknowledgement of Country’ and
ensure its use internally as well as promote the
cultural importance of these protocols across the
region through our website.

EO
WSCF Board

EO

Built in & reviewed with
KPIs Feb August 2015 &
2016

March 2015, 2016, 2017

February 2015 - 2017

WSCEF to develop a Protocol Policy for ‘Welcome to Country and
Acknowledgement of Country’, in consultation with Aboriginal and Torres
Strait Islander peoples. The Protocol Policy will be promoted through our
fortnightly electronic news portal, EFlash, and on our website.

Article’s to be written annually for the website, to highlight importance of
Aboriginal and Torres Strait Islander cultural protocols.

WSCEF will invite a Traditional Owner to provide Welcome to Country for
the ZEST Awards and at other significant WSCF events.
Acknowledgement of Country will be included at other WSCF events and
on signage at WSCF.

3.WSCF staff will celebrate NAIDOC Week and take
opportunities to engage with other Aboriginal and
Torres Strait Islander cultural events.

EO and all staff

July 2015 / 2016

December 2015/2016

50% of staff to attend at least one NAIDOC Week community event.

All staff to participate in at least one activity with an Aboriginal and/or
Torres Strait Islander organisation or community during the year.

4. WSCF displays artwork and/or other cultural EO December 2015 and Aboriginal and Torres Strait Islander information and artwork will be
designs to demonstrate respect and connection to 2016 displayed and made available to WSCF employees and visitors, eg Koori
Traditional Nations and Country. Mail, DVDs, cards, books, directories, and artwork.
WSCF will continue to promote artwork from a local artist for WSCF
activities, projects and publications.
5. WSCF employees will engage in cultural Training April 2015 In partnership with local Aboriginal Elders, WSCF to develop and

awareness training to increase understanding and
appreciation of Aboriginal and Torres Strait
Islander cultures, histories and achievements.

Co-ordinator

implement a cultural training strategy.

All WSCF staff to attend cultural training.

WSCF will hold an annual cultural awareness workshop conducted by
David Widders for internal and external stakeholders.




6. All WSCF staff will ensure that at least 5% of EO Each staff member will report on work with Aboriginal and Torres Strait
their time is focused on work with Aboriginal and Islander peoples, communities and organisations and specific activities at
Torres Strait Islander services. biannual KPI reviews.

7.1n partnership with local Aboriginal Elders Training April 2015 Cultural Awareness training to be included on annual calendar

provide cultural awareness training for
organisations delivering services in Western
Sydney.

Co-ordinator

WSCEF will invite organisations to attend cultural awareness training
WSCF will provide cultural awareness resources to organisations.




Opportunities: WSCF recognise that business and employment opportunities will improve outcomes for Aboriginal and Torres Strait Islander peoples.

Focus area: WSCF will identify, action and increase opportunities to support involvement of Aboriginal and Torres Strait Islander peoples, organisations and business in

WSCF core business activities.

Action Responsibility Timeline Deliverables

1. WSCF Policy acknowledges that Aboriginal and | Board Chair February 2015 Develop an Aboriginal and Torres Strait Islander employment & retention

Torres Strait Islander applicants can bring extra strategy.

value and quality to any position. We will

investigate opportunities to increase Aboriginal December All job vacancies to be advertised in Aboriginal and Torres Strait Islander

and Torres Strait Islander employment within 2015/2016 media including Koori Mail.

WSCF.

2.WSCF will look for procurement opportunities Office Manager | December WSCF will procure services locally from Aboriginal and Torres Strait Islander

from local Aboriginal and Torres Strait Islander 2015/2016 organisations and individuals within our resources.

businesses, social enterprises and individuals. Investigate becoming a member of Supply Nation, funding permitting.

March 2017 Educate staff about using Aboriginal and Torres Strait Islander businesses.

Develop at least one commercial relationship with an Aboriginal and Torres
Strait Islander business.

3. WSCF will assist and support Aboriginal and WSCEF Training | June 2015 Partner with Family Worker Training & Development on the Aboriginal

Torres Strait Islander workers in Western Sydney
to access formal / extended training.

Coordinator

Women's Leadership program and provide funds to continue to support this
program 2015 if possible.

4.WSCF will actively seek opportunities to provide
student placements for Aboriginal and Torres
Strait Islander University and TAFE students.

EO, Sector
Development

March 2015/2016

WSCEF will use our relationships with tertiary educational institutions to offer
at least one Aboriginal and Torres Strait Islander student placement in 2015
and 2016.

5.WSCF will encourage Aboriginal and Torres Strait | SD February 2015 - At least 3 Western Sydney Aboriginal and Torres Strait Islander workers or

Islander organisations to be nominated for ZEST 2017 organisations will be nominated for ZEST Awards.

Awards. At least 2 Aboriginal and/or Torres Strait Islander people to be nominated as
ZEST Ambassadors (leaders in the community to promote the awards).

6.WSCF will auspice appropriate Aboriginal and WSCF Board & | March 2015 WSCEF Auspice Policy to be developed to ensure we are positioned to assist

Torres Strait Islander projects using our Deductible | EO with DGR for projects that align to our goals and are in line with our

Gift Recipient (DGR) status to seek donations, constitution.

7. Establish partnerships to build capacity amongst | EO March 2017 Investigate funding from the Indigenous Advancement Strategy to fund

Aboriginal and Torres Strait Islander Organisations
across Greater Western Sydney.

Project Officer positions.
WSCF will continue to work with Baabayn Aboriginal Corporation to build
two way capacity.




Tracking progress and reporting: Focus on providing direction and ownership of Staff and board in the WSCF Reconciliation Action Plan.

Action Responsibility Timeline Target
1.Build support for the RAP and allocate resources | EO & Board June 2015 for year WSCEF will have defined resources and budget to implement our RAP.
and budget. ahead Our data collection is able to measure our progress and successes.
2.WSCF will report on our RAP internally and to EO October Complete and submit the RAP Impact Measurement Questionnaire to
Reconciliation Australia. & April 2015/2016 Reconciliation Australia annually.

Internally Report on RAP progress and implementation twice per year.
3.Review, refresh and update RAP. EO March 2017 Review refresh and update WSCF's RAP based on learnings and

challenges of the RAP. Review and submit the draft RAP to Reconciliation
Australia for formal endorsement.

Abbreviations:

WSCF - Western Sydney Community Forum; RA — Reconciliation Australia; EO — Executive Officer; OM — Operations Manager -; AOCB — Aboriginal Organisations Capacity
Building; TD - Transport Development; SD - Sector Development ;CC - Community Care ; IT — Information Technology;
RAP — Reconciliation Action Plan; GWS — Greater Western Sydney; JKI — Joint Koori Interagency; FWT&D — Family Worker Training & Development Inc.

Contact details:

Executive Officer eo@wscf.org.au

Western Sydney Community Forum
PO Box 208 Parramatta

NSW, Australia, 2124

Ph: 02 9687 9669

Email: wscf@wscf.org.au

Web: www.wscf.org.au
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